DCA3245 Software Project Management

Assignment Set-I
1. Differentiate between 4P’s. What do you understand by Bruce Tuckman’s five-step paradigm? Also Explain Types of Organizational structures.
2a. Explain various project development phases, Project Closure and role of 3W’s in project management.
b. What is Work breakdown structure and explain incremental development?
3a. Explain Scheduling techniques. Give the difference between PERT and GANTT chart.
b. Explain Cost estimation methods. Discuss one case study in Constructive Cost Model under Organic mode.

Assignment Set-II
4a. Explain Project monitoring and control, also define Project Matrics and Earned Value Analysis. 
b. What do you understand by RMMM (Risk Monitoring, Management and Mitigation) techniques?
5a. Mention the categories of the CASE Tools with their classification.
b. Define the quality parameters under various quality standards of the project.
6a. Give an example and discuss Software Configuration and change and version control. Differentiate between Black and White box testing.
b. What is Team organization types and conflict management? Compare between ISO 9001 & SEI-CMM.
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