DMBA201 Production and Operations Management

Assignment Set – 1
1.a. Explain the functions of Production Planning and Control
b. Organizations adopt differentiation strategy. Explain.
2a. Explain the basic competitive priorities considered while formulating a firm's operations strategy.
b. What are the factors to be considered when selecting a forecasting method? Explain briefly.
3a. What are the factors to be considered while developing layout for manufacturing facilities?
b. Explain the important factors that improve product quality.

Assignment Set – 2
4a. What is physical modelling of business? Explain briefly.
b. Explain five dimensions of project management.
5a. Explain risk management and its various components.
b. What are the objectives of Supply Chain Management?
6a. Why is value analysis conducted? List the benefits of value engineering.
b. Discuss the concept of 5S with reference to Just-In-Time.
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