DOMS404 Advanced Project Management

Assignment Set – 1
1. Outline the essential steps involved in project planning. Write the advantages and disadvantages of the PERT chart.
2. Discuss the milestones and tools used to manage virtual teams effectively throughout a project.
3. Describe the importance of a Request for Proposal (RFP) and project evaluation in project management.

Assignment Set – 2
4. Define the bond energy algorithm and explain its role in enhancing project management efficiency. What is the importance of risk assessment in project management? Discuss the key factors that contribute to evaluating project risks.
5. What does international project management entail? Describe the concept of global project impact.	
6. Explain the process of Critical Chain Project Management (CCPM).
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