DPRM302 Project Planning and Scheduling

Assignment Set – 1
1. Elaborate on the skills and attributes a project manager should possess for managing a project also explain the role of project management office.
2. Explain the importance of negotiation in conflict resolution within a team. Elaborate various project planning tools.
3. Discuss the various methods for exploring and screening project ideas, and how market research plays a role in project feasibility.

Assignment Set – 2
4. Elaborate project scheduling techniques and various steps for finding critical path.
5. Discuss different strategies required for effective resource levelling also Explain the best practices for the maintenance projects.
6. Discuss the various benefits and drawbacks of computer software in project management. Explain various phases of project life cycle.
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