DPRM304 Managing HR in Projects

Assignment Set – 1
1. What are the characteristics of a project? Also, discuss the key challenges project managers commonly face when managing human resources in projects?
2. Compare and contrast the roles and responsibilities of project sponsors and project managers.
3. Describe the concept of delegation in project management. Discuss strategies for effective delegation and the benefits it brings to project teams.

Assignment Set – 2
4. Examine the role of a leader in a project team. Also, discuss role of motivation in a project environment.
5a. Define Performance Improvement Plan (PIP) and outline its benefits?
b. What is the role of SHRM in gaining a competitive edge?
6. Analyse the significance of equal opportunity policies and practices in organizations. Also, discuss how do welfare programs and employee benefits contribute to the overall success of a project.
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