DPRM401 Quantitative Methods in Project Management

Assignment Set – 1
1. Explain the different types of projects based on their scope and application.
2. (a) Describe the procedure for calculating the earliest time (TE) and latest time (TL) for each activity in a CPM network.
(b) What is float or slack time in project management, and how is it calculated?
3. Discuss the merits and demerits of using the least square method for trend analysis.

Assignment Set – 2
4. What are the two scheduling modes available in Microsoft Project?
5. What are the four types of dependency links, and how do they work?
6. What is project progress tracking? How to track progress in MS project?
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