DPRM403 Project Quality Management
Assignment Set – 1
1. With the help of real-world examples, explain any four Industry 4.0 trends in project quality management.
2. Describe the concept of Cost of Quality (COQ) with examples and explain the application of any two quality control tools and techniques with suitable examples.
3. A company, currently, is not very particular about project quality, but with increased competition and consumer awareness, the company feels the need for a comprehensive project quality management system for its project. Elaborate on the steps to implement organizational change for the company to align all its people, processes and technologies to deliver the best quality on their projects.
Assignment Set – 2
4. Explain how a construction company can employ the DMAIC process for improving quality of work and deliverables on its projects.
5. For a project involving development of customized software for a large MNC, identify the critical success factors (CSFs), and elaborate on the steps to measure project success.
6. On the project of developing a new electric vehicle (four-wheeler) model, discuss in detail the two main types of test and measurement errors in project management.	
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