DPRM404 Contracts Management in Project

Assignment Set – 1
1. Explain the concept of Contracting. Also, to detail the key components of Contracts.
2. Write a detailed note on Project Contract. Also, to discuss Key considerations for drafting and negotiating project contracts.
3. Detailed the concept of Procurement Management. Further to explain the various Procurement Methods.

Assignment Set – 2
4. Explain various factors influencing type of Contracts.
5. What do you mean by Contract Management? Detail Negotiation Process.
6. Explain the common causes of disputes and Claims in Contract along with Preventive Strategies for Managing Disputes and Claim in Contracts.
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