DSCM403 Purchasing and Contracting for Projects

Assignment Set – 1
1. Explain the concept of Procurement. Also, describe various types of Procurement in detail.
2. What do you mean by Contracting Strategies? Also, to discuss the various contracting strategies organizations should follow.
3. Detailed the concept of Contract Law. Further to explain the structure of the agreement must.

Assignment Set – 2
4. Discuss the concept of Tender List, while explaining the various pros and cons of Prequalification.
5. Explain the concept of Procurement Incentives. Detail the various incentive procurement strategies.
6. What do you mean by Contract Management? Also, explain the various Advantages and Challenges of Contract Administration.
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