DSCM404 Supply Chain Cost Management

Assignment Set – 1
1. What is Cash to Cash Cycle and why is it important? Discuss the various challenges faced in managing cash to cash cycle and what are the strategies to control it.
2. What is the significance of non-financial performance measurement and what are the key dimensions of non-financial performance measurement? List some of the challenges in non-financial performance management.
3. Explain in detail the Eight-step Process of AIM and DRIVE.

Assignment Set – 2
4. Discuss the different types of Primary, Secondary and Tertiary Costs of any supply chain. What are the key challenges and considerations in implementing allocation-based systems for cost measurement within the supply chain?
5. How can organisations effectively select key cost drivers within their supply chain and manage their overall cost structure.
6. Discuss some of the constraints in Supply Chain Management and what impact do they have on overall SCM?
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