Business Ethics and Corporate Governance
NMIMS Solved Assignments for December 2024
Q1. Sophia is a senior marketing manager at a mid-sized consumer goods company. The company is about to launch a new line of eco-friendly cleaning products. However, during the final stages of product development, Sophia discovers that while the products are environmentally friendly, they are not as effective at cleaning as traditional products. The marketing team has already created a campaign that highlights the products as being both highly effective and eco-friendly. On the other hand, the CEO hints that if the launch is successful, Sophia will likely be promoted to a VP position. Knowing that revealing the product's limitations might negatively impact the campaign and the product's success, Sophia feels tempted to keep the information to herself. Now she must decide whether to push forward with the current marketing campaign, which she now knows is misleading, or to revise the campaign to reflect the truth, potentially harming the product launch and the company’s reputation. Considering the above situation, explain how does an ethical temptation differ from a dilemma? And how to resolve the same.
Answer:
Introduction:
In the context of business ethics, distinguishing between ethical temptations and ethical dilemmas is crucial for informed decision-making. An ethical temptation occurs when an individual is drawn to act unethically, often due to personal gain or pressure, while knowing that such actions conflict with moral principles. For instance, Sophia faces the temptation to conceal the product's limitations to secure her promotion, even though she recognizes this choice as misleading. In contrast, an ethical dilemma arises when an individual must choose between two or more conflicting ethical principles or actions, each with potential negative consequences. Sophia's situation embodies a dilemma as she grapples with the decision to prioritize honesty versus the company’s success and her career aspirations. Resolving such scenarios requires a thorough evaluation of values, long-term implications, and stakeholder impact, ultimately guiding ethical behavior in the face of conflicting interests.
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Q2. Green Earth Corp. is a publicly traded company that specializes in renewable energy solutions. The company has experienced rapid growth over the past few years, largely due to its commitment to sustainability and innovation in green technology. However, Green Earth is now facing significant financial challenges. A major client recently cancelled a contract, causing a sudden drop in revenue. As a result, the company is struggling to meet its quarterly earnings expectations.
The CEO of Green Earth, Sarah, is under pressure from the board of directors to prioritize the interests of shareholders by ensuring strong financial performance. To quickly boost the company’s stock price, Sarah considers the options like cutting costs, environmental compromise and other short-term gains. Sarah believes that prioritizing shareholder value is her primary responsibility, but she also recognizes the potential ethical concerns and long- term risks associated with each of these options. Explain the shareholder model of business ethics. How does this model prioritize the interests of shareholders? In Sarah’s situation, how might this model influence her decision-making?
Answer:
Introduction:
In the contemporary corporate landscape, companies often grapple with the delicate balance between ethical responsibilities and the imperative to deliver shareholder value. The shareholder model of business ethics posits that a company's primary obligation is to maximize shareholder wealth, thereby prioritizing the interests of those who invest in the organization. This model emphasizes profit maximization and short-term financial performance as the key metrics of success, often leading executives like Green Earth Corp.'s CEO, Sarah, to focus on immediate gains to appease shareholders. However, this approach raises ethical concerns, especially when cost-cutting measures or compromises in sustainability may harm long-term company viability and stakeholder interests. In light of Green Earth's recent financial challenges, understanding the shareholder model becomes crucial for Sarah as she navigates the pressures from the board while considering the broader implications of her decisions on the company’s future and its ethical standing.

This is partially solved sample answer
Unlock your academic success with our fully solved NMIMS assignments available for the December 2024 session!
We guarantee the lowest price of just INR 200 per assignment, ensuring you receive top-quality solutions tailored to your needs.
Reach out today and secure your fully solved NMIMS assignments at the best prices.
Email: For inquiries and orders, reach out to us at smu.assignment@gmail.com
WhatsApp: You can also contact us directly at +919741410271 for immediate assistance
Our website: https://www.mbaassignmentsolutions.com/


Q3. Eco Craft, a growing company known for its eco-friendly products, prides itself on sustainability and ethical practices. However, as the company expanded, issues arose: employees in the manufacturing department faced high stress and turnover due to intense deadlines, and there were concerns about some suppliers not adhering to ethical labor practices. The newly promoted COO, Mark, noticed these issues and took some action to realign the company’s culture with its core values. Mark revised production targets, introduced mental health resources, and offered flexible work schedules to reduce stress and improve work-life balance. He conducted an audit of all suppliers to ensure they complied with Eco Craft’s ethical standards, addressing any violations to maintain the company's integrity. He organized workshops to engage employees in discussions about the company’s values and how to integrate them into daily operations. Managers were required to report on how their teams were upholding the company’s values, ensuring ethical considerations in decision- making. Mark reinforced an open-door policy, encouraging employees to voice concerns and ideas directly to leadership.
Mark’s actions led to improved employee morale, better retention, stronger supplier relationships, and a renewed sense of purpose among employees. By addressing these issues transparently and ethically, Mark successfully reinforced Eco Craft’s commitment to its core values.
a. Explain the concept of ethical leadership and ‘tone at the top’.
Answer:
Introduction:
Ethical leadership is characterized by guiding principles that prioritize integrity, fairness, and respect, fostering a culture of accountability and ethical behavior within an organization. The concept of "tone at the top" refers to the ethical climate set by an organization’s senior leadership, significantly influencing employee behavior and decision-making. When leaders exemplify ethical practices, it establishes a foundation for trust, transparency, and alignment with the organization's values, ultimately impacting overall corporate culture and operational effectiveness.
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b. Consider the case to explain what ethical leaders can do that contribute “to tone at the top”?
Answer:
Introduction:
Ethical leaders play a crucial role in establishing and maintaining the "tone at the top" within an organization, influencing the ethical climate and culture. By demonstrating integrity, transparency, and accountability, they set clear expectations for behavior and decision-making throughout the organization. Ethical leaders can implement policies, engage employees in discussions about values, and model ethical behavior, thereby fostering trust and commitment among staff. Their proactive approach encourages a shared responsibility for ethical practices, creating an environment conducive to ethical decision-making at all levels.
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