Enterprise Resource Planning
NMIMS Solved Assignments for December 2024
Q.1). SCEE (State Corporation of Education and Employment) is a stated government Company assigned with the responsibility of promoting education and job promotions in the stated. It has been established recently, the major goal of SCEE is to take initiatives in promoting education and enhancing employability for youngsters of rural areas. SCEE decided to restructure and re-engineer itself by implementing Enterprise Resource Planning (ERP) software in its work processes. The organisation felt a need to streamline and automate its internal as well as external operations and took this decision with long- term business visions in mind. The main issue faced by SCEE was the selection of a suitable ERP vendor to implement the solution. They conducted a prerequisite study before selecting the vendor and type of ERP for the corporation.
Discuss why it is important to conduct a prerequisite study before selecting the vendor and type of ERP for the organization. Also, explain why SCEE was especially concerned about selecting an ERP vendor?
Answer:
Introduction:
SCEE (State Corporation of Education and Employment), a recently established state government organization, is tasked with enhancing educational opportunities and employability among rural youth. To improve its operational efficiency and align with its long-term goals, SCEE decided to implement an Enterprise Resource Planning (ERP) system, aiming to streamline and automate both internal and external processes. However, a key challenge was selecting an appropriate ERP vendor. Recognizing the importance of aligning technology with its objectives, SCEE undertook a prerequisite study to carefully assess its requirements, considering factors like scalability, cost, and the ERP’s adaptability to the corporation’s unique functions. Conducting this study was crucial for SCEE, as choosing the right vendor would significantly impact the success of its ERP implementation and its overall mission.

This is partially solved sample answer
Unlock your academic success with our fully solved NMIMS assignments available for the December 2024 session!
We guarantee the lowest price of just INR 200 per assignment, ensuring you receive top-quality solutions tailored to your needs.
Reach out today and secure your fully solved NMIMS assignments at the best prices.
Email: For inquiries and orders, reach out to us at smu.assignment@gmail.com
WhatsApp: You can also contact us directly at +919741410271 for immediate assistance
Our website: https://www.mbaassignmentsolutions.com/

Q.2). Xrbia Telecom came across a lot of challenges while working with its legacy billing and finance system as it only catered to a particular requirement with limited integration of functionalities. Most of the processes were complex and time consuming. They decided to reorganize its system and processes to improve its efficiency by replacing it with ERP system which is automated system and is also integrated, flexible and scalable. Discuss what are the benefits of ERP implementation and also discuss the challenges in its implementation.
Answer:
Introduction:
Xrbia Telecom faced significant hurdles with its outdated billing and finance system, which was narrowly focused and lacked integration across functions. This legacy system involved complex, time-consuming processes that hindered the company’s efficiency and adaptability. Recognizing the limitations, Xrbia decided to upgrade to an Enterprise Resource Planning (ERP) system to streamline and automate its operations. ERP systems are known for being integrated, flexible, and scalable, enabling companies to unify various business functions, improve decision-making, and adapt to changing needs. By implementing an ERP solution, Xrbia aims to enhance productivity, reduce complexity, and drive long-term growth. However, ERP implementation is not without challenges, as it requires extensive planning, resource allocation, and change management to be successful. This decision thus presents both significant opportunities and potential obstacles for Xrbia’s transformation journey.
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Q3. BridgeSoft Technology is an IT Company with the motive of providing solutions to different Organisations by catering to their specific product related requirements. They have decided to implement SAP software in their organization to integrate the various business processes and to enhance the efficiency of the organization.
Considering the above scenario, discuss the following:
a. Discuss the SAP architecture which BridgeSoft Technology has used for implementation.
Answer:
Introduction:
BridgeSoft Technology, an IT company focused on delivering tailored solutions for organizational needs, has opted to implement SAP software to streamline and integrate its various business processes. This decision aims to boost efficiency across departments by providing a unified system for data management, communication, and workflow. To achieve this, BridgeSoft Technology must carefully consider the SAP architecture, which serves as the foundation for effective software deployment and process integration, supporting seamless, real-time operations throughout the organization.
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b. Discuss the benefits of SAP implementation by BridgeSoft Technology.
Answer:
Introduction:
BridgeSoft Technology, dedicated to delivering customized IT solutions, has decided to implement SAP software to unify and optimize its internal business processes. This strategic move is intended to enhance organizational efficiency by providing a centralized platform for data, communication, and workflow management. Through SAP, BridgeSoft can expect several operational benefits, including improved productivity, better data accuracy, streamlined workflows, and stronger decision-making capabilities, all of which contribute to meeting client needs more effectively and supporting long-term growth.
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