Information System for Managers
NMIMS Solved Assignments for December 2024
Q1. ABC Consulting Group have different departments in their organization. They need to centralize all the activities of the organization using some technology which can ease out the job of managing the activities of all departments individually. Explain the technology which can be implemented by the ABC Consulting Group for integrating and automating all the activities, also discuss any five benefits and challenges of its implementation.
Answer:
Introduction:
ABC Consulting Group, like many organizations, faces the challenge of managing diverse departmental activities efficiently. With multiple functions operating in silos, there is often a lack of communication and coordination, leading to inefficiencies and missed opportunities. To address this issue, implementing a centralized technology solution, such as an Enterprise Resource Planning (ERP) system, can significantly enhance operational efficiency. An ERP system integrates various organizational processes into a unified platform, automating workflows and providing real-time data access. This integration streamlines communication, improves decision-making, and enhances productivity across departments. However, while the benefits of such technology can be substantial, organizations may also encounter challenges during implementation, including resistance to change, data migration issues, and the need for employee training. Exploring both the advantages and potential hurdles will provide a comprehensive view of ERP implementation at ABC Consulting Group.
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Q2. RSG Infotech as a startup has started their IT venture in Pune city.  With the expansion of its business in various arenas, they have established their offices in various cities of other parts of the country.  As RSG Infotech is startup hence they want to centralize the management of all the operations from one location.
Discuss how Software Defined Networking (SDN) can help RGS Infotech to achieve their objectives. Also, explain the various layers of SDN and its functioning.
Answer:
Introduction:
As RSG Infotech embarks on its journey as a startup in the competitive IT landscape, centralizing management of operations across multiple locations becomes crucial for efficiency and scalability. Software Defined Networking (SDN) offers a transformative solution, enabling the company to manage its network infrastructure from a single, centralized platform. By decoupling the control plane from the data plane, SDN enhances network flexibility, simplifies management, and allows for dynamic resource allocation. This approach empowers RSG Infotech to streamline operations, improve network visibility, and quickly adapt to changing business needs. Understanding the various layers of SDN, including the application, control, and infrastructure layers, will provide insight into how this innovative technology functions and supports the company’s growth objectives, ensuring seamless connectivity and enhanced operational performance across its expanding presence in India.
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Q3. Sumera Manufacturing is into manufacturing of various parts of automobiles. With huge amount of data being generated by the organization in its daily operations, they need to migrate their data at centralized location which can be accessible to all individuals of all branches anytime, anywhere. They contacted a solution providing firm to get solution of the same and were told to shift their business to Cloud wherein, all the operations of different stores can be monitored/detailed out very easily.
a. Discuss how shifting/migrating to Cloud technology will help Sumera Manufacturing to smoothen up the process of monitoring details from one location for other stores across various cities.
Answer:
Introduction:
Sumera Manufacturing, a producer of automotive parts, is generating vast amounts of data daily across its branches. To enhance efficiency and accessibility, the company is considering migrating its operations to a centralized cloud-based system. This shift will enable seamless monitoring and management of data from different locations, allowing stakeholders to access real-time information anytime, anywhere. This discussion explores the benefits of cloud technology for Sumera Manufacturing's operational processes.
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b. Discuss which types of cloud and cloud services will be suitable for Sumera Manufacturing.
Answer:
Introduction:
Sumera Manufacturing, engaged in producing automotive parts, faces challenges due to the vast data generated daily across its branches. To streamline data management and enhance accessibility, the company is considering a migration to cloud technology. Understanding the types of cloud services and deployment models is crucial for Sumera to choose the right solutions that fit its operational needs. This discussion will explore the most suitable cloud types and services for Sumera Manufacturing.
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