Management Theory and Practice
NMIMS Solved Assignments for December 2024
1. Sudha was appointed as the principal of a newly established school.  Her role involved setting up the school infrastructure, recruiting staff, developing the curriculum, and establishing financial systems. Once the school was operational, she focused on strategic planning, resource allocation, and performance evaluation. Given the dual roles Sudha played in setting up and running the school, what is the fundamental difference between the functions of management and administration in this context?
Answer:
Introduction:
In the context of Sudha's appointment as the principal of a newly established school, it is essential to distinguish between management and administration. While both functions are vital for the effective operation of an organization, they encompass different responsibilities and focuses. Administration primarily deals with setting the overarching policies, goals, and frameworks within which an organization operates. This includes strategic planning and establishing the school's infrastructure and financial systems. In contrast, management focuses on implementing these policies and overseeing day-to-day operations, such as recruiting staff, developing the curriculum, and evaluating performance. Understanding this fundamental difference helps clarify Sudha's dual role and the varying scopes of responsibility she undertakes in her position as both an administrator and a manager.
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2.  Lifelight Insurance Company based in the USA is launching a new insurance product in Japan. The marketing team, based in the US, has developed a campaign linked with universalism and emotional aspects of life through their market research, which was conducted in the US, but it does not seem to give them positive results in Japanese markets. How can Hofstede's cultural dimensions be used to explain the potential cultural barriers to the product launch and how should the marketing strategy be adjusted?
Answer:
Introduction:
Lifelight Insurance Company is facing challenges in successfully launching a new insurance product in Japan, despite a well-researched marketing campaign developed in the United States. The campaign emphasizes universalism and emotional aspects of life, but its effectiveness in the Japanese market has been limited. This discrepancy highlights the importance of understanding cultural differences, particularly through Hofstede's cultural dimensions, which provide a framework for analyzing how values in one culture differ from those in another. By examining dimensions such as individualism versus collectivism and uncertainty avoidance, Lifelight can identify potential cultural barriers and adapt its marketing strategy to resonate more effectively with Japanese consumers, ensuring a more successful product introduction.
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3. Jeebox, a rapidly growing packaged food company, is considering restructuring its organization. The company has expanded its product range to include vegan foods and has also acquired a small regional competitor. The current functional structure, with departments for packaging, marketing, and finance, is facing challenges in coordinating activities across different product lines and managing the newly acquired operations. Answer following questions based on this information.
a. Which factors are likely influencing Jeebox's decision to restructure?
Answer:
Introduction:
Jeebox's decision to restructure is influenced by several key factors stemming from its rapid growth and diversification. As the company expands its product range to include vegan foods and integrates a newly acquired competitor, the current functional structure may hinder effective coordination and communication across departments. This restructuring aims to enhance operational efficiency, foster innovation, and better align the organization with its evolving strategic goals in a competitive market.
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b. Given the company's growth and diversification, what organizational structure might be more suitable, and why?
Answer:
Introduction:
Given Jeebox's growth and diversification into vegan foods and the acquisition of a regional competitor, a matrix organizational structure may be more suitable. This structure allows for greater flexibility and improved coordination across different product lines by blending functional and project-based teams. It facilitates collaboration among packaging, marketing, and finance departments while ensuring that new and existing product lines receive focused attention, enhancing responsiveness to market demands and operational efficiency.
This is partially solved sample answer
Unlock your academic success with our fully solved NMIMS assignments available for the December 2024 session!
We guarantee the lowest price of just INR 200 per assignment, ensuring you receive top-quality solutions tailored to your needs.
Reach out today and secure your fully solved NMIMS assignments at the best prices.
Email: For inquiries and orders, reach out to us at smu.assignment@gmail.com
WhatsApp: You can also contact us directly at +919741410271 for immediate assistance
Our website: https://www.mbaassignmentsolutions.com/

