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1. An important aspect of launching new products is defining a ‘new product strategy’ before delving into idea generation. Imagine that you are part of the Product Strategy team for a global electric vehicle manufacturer. The company plans to introduce an affordable, entry-level electric car for the Southeast Asian market. Using the Ansoff Matrix and the BCG Matrix, analyze the strategy for this product launch.
Answer:
Introduction:
As a global electric vehicle (EV) manufacturer, launching an affordable, entry-level EV in the Southeast Asian market requires a well-defined new product strategy. The Ansoff Matrix helps determine the market approach, positioning this initiative as a market development and product development strategy—introducing a new product in a growing market. The BCG Matrix assesses the product’s market potential, likely classifying it as a question mark due to high growth potential but initial uncertainty. By leveraging cost-effective manufacturing, government incentives, and rising EV adoption, the strategy focuses on market penetration and long-term sustainability. This analysis ensures the product aligns with market demand, competitive positioning, and business growth objectives.
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2. Can you explain the various stages of a product/technology lifecycle? Use appropriate examples of brands/products (from industries of your choice) to explain different aspects of the product/technology lifecycle stages.
Answer:
Introduction:
The Product/Technology Lifecycle consists of distinct stages—Introduction, Growth, Maturity, and Decline—each requiring different strategic approaches. This lifecycle helps businesses manage innovation, competition, and market demand.
For instance, virtual reality (VR) headsets are in the introduction stage, with companies like Meta investing in R&D and marketing to drive adoption. Electric vehicles (EVs), led by Tesla, are in the growth stage, witnessing increased sales and competition. Smartphones by brands like Apple and Samsung are in the maturity stage, experiencing saturation and incremental innovation. MP3 players like the iPod have entered the decline stage, replaced by streaming services like Spotify.
Understanding these stages enables businesses to strategize product development, pricing, and marketing for long-term success.
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3a. Explain the 4 different types of innovation (based technology and market)? Provide a real-life example for each.
Answer:
Introduction:
Innovation can be categorized into four types based on technology (new or existing) and market (new or existing). These include:
1. Incremental Innovation – Enhancing existing products with small improvements (e.g., Apple’s iPhone updates).
2. Disruptive Innovation – Introducing simpler, more affordable solutions that redefine markets (e.g., Netflix replacing DVD rentals).
3. Radical Innovation – Revolutionary breakthroughs that create entirely new industries (e.g., SpaceX’s reusable rockets).
4. Architectural Innovation – Reconfiguring existing technology for new applications (e.g., Sony’s mirrorless cameras revolutionizing photography).
Understanding these innovations helps businesses drive competitive advantage and market transformation.
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b) Why should companies do competitor analysis & what are the benefits of it? Explain Porter’s 5 forces model with an example from an industry of your choice.
Answer:
Introduction:
Competitor analysis is crucial for companies to understand market dynamics, identify opportunities, and develop effective strategies. It helps businesses anticipate competitor moves, refine pricing, enhance differentiation, and improve decision-making.
Porter’s Five Forces Model provides a structured approach to analyzing industry competition, focusing on:
1. Threat of New Entrants
2. Bargaining Power of Suppliers
3. Bargaining Power of Buyers
4. Threat of Substitutes
5. Industry Rivalry
For example, in the airline industry, high competition, strong supplier power (aircraft manufacturers), and price-sensitive consumers shape market dynamics. Analyzing these forces ensures sustained profitability and strategic growth.
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