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Internal Assignment Applicable for April 2025 Examination
1. There are various salons in your city and in the future, you intend to open a salon. The problem is that all of them offer similar kinds of services. In such a case, you'll need to make sure you differentiate your service offerings. Analyse and present the approach or the steps which should help you in creating differentiation for your processes, people and physical evidence.
Answer:
Introduction:
In a highly competitive salon industry where services often overlap, differentiation is key to standing out. By focusing on unique processes, skilled personnel, and compelling physical evidence, a salon can create a distinct identity, attract customers, and foster loyalty. Differentiation ensures sustainable growth and competitiveness in an industry driven by customer experience and satisfaction.
Concepts and Application:
1. Processes: Streamline operations with innovative technologies, such as online booking apps or personalized beauty consultations. Introduce eco-friendly practices like organic products or water-saving equipment.
2. People: Hire well-trained, certified professionals, emphasizing exceptional customer service and ongoing training. Create a team culture that prioritizes client relationships.
3. Physical Evidence: Design an aesthetically pleasing salon with unique themes, cleanliness, and comfort. Add sensory elements like soothing music or signature scents to elevate the ambiance.
Conclusion:
By strategically enhancing processes, prioritizing skilled staff, and crafting a memorable environment, your salon can differentiate itself in a saturated market. These elements not only attract customers but also build brand loyalty, ensuring long-term success.
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2. You play the guitar. Your friends have been suggesting, that to start with your music classes. You also intend to offer other music and hobby classes by inviting experts. Considering that you plan to start your guitar classes, explain how would you apply the 7Ps used in Service Marketing in the given scenario which should also help you in an effective strategy formulation.
Answer:
Introduction:
Starting guitar classes and expanding to other music and hobby classes is an excellent opportunity to turn passion into a sustainable business. By applying the 7Ps of Service Marketing—Product, Price, Place, Promotion, People, Process, and Physical Evidence—you can develop an effective strategy to attract students, deliver quality experiences, and establish your business as a reliable hub for creativity.
Concepts and Application:
1. Product: Offer structured guitar lessons tailored for beginners, intermediates, and advanced learners, along with supplementary hobby classes.
2. Price: Set competitive pricing, introducing trial classes or discounts for early sign-ups.
3. Place: Choose a central, accessible location or offer online classes to expand reach.
4. Promotion: Use social media, local ads, and referral programs to generate awareness.
5. People: Hire skilled instructors who align with your brand's values and teaching philosophy.
6. Process: Ensure seamless registration, flexible scheduling, and responsive communication.
7. Physical Evidence: Create a welcoming environment with professional branding, quality instruments, and vibrant learning spaces.
Conclusion:
Applying the 7Ps ensures a comprehensive strategy for launching your guitar classes effectively. Focused attention on service quality, customer engagement, and consistent branding will help attract and retain students while building a strong reputation. This foundation will also support the successful expansion into other music and hobby classes.
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3. You have started a home cooked meal service. However, reaching out to people is a big challenge considering your limited marketing budget.
a. How will you build a service brand with your limited budgets?
Answer:
Introduction:
Building a service brand with a limited budget requires creativity, leveraging digital platforms, and focusing on customer satisfaction to establish a strong presence and gain customer loyalty.
Concepts and Application:
Utilize cost-effective digital marketing strategies like social media, local SEO, and influencer collaborations. Offer referral discounts and engage with local communities. Prioritize exceptional customer experience and consistency to build trust.
Conclusion:
With a strategic focus on digital platforms, personalized experiences, and word-of-mouth promotions, a strong brand identity can be achieved even with budget constraints.
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b. How will attract your first set of customers?
Answer:
Introduction:
Attracting your first customers requires building awareness through local networks, cost-effective marketing, and delivering an outstanding initial experience to generate positive word-of-mouth.
Concepts and Application:
Leverage social media platforms to promote unique offerings. Distribute flyers in nearby areas and collaborate with local influencers. Offer free samples or discounts to create buzz and gain initial traction.
Conclusion:
A combination of targeted promotions, local outreach, and exceptional service can effectively draw in the first customers, laying the foundation for sustained growth through referrals and repeat business.

This is partially solved sample answer
Unlock your academic success with our fully solved NMIMS assignments available for the April 2025 session!
We guarantee the lowest price of just INR 150 per assignment, ensuring you receive top-quality solutions tailored to your needs.
Reach out today and secure your fully solved NMIMS assignments at the best prices.
Email: For inquiries and orders, reach out to us at smu.assignment@gmail.com
WhatsApp: You can also contact us directly at +919741410271 for immediate assistance
Our website: https://www.mbaassignmentsolutions.com/

